


Agenda
Submit questions anytime through the 
Q&A button! 

Á 6:30-6:35: Resilient Central Coast resources
Á 6:35-6:55: Heat pump overview, finding 

qualified contractors 
Á 6:55--7:10pm: Critical planning decisions 
Á 7:10-7:20pm: Accessing rebates 
Á 7:20-7:30: Q&A



Goals & Metrics 

Activate  500,000 residents on 
the central coast by 2030 
to take climate action and 
better prepare for climate 
change impacts

Currently, 3000+ households 
participating! 

10,000 climate actions 
committed/completed

313 metric tons of CO2 reduced

760,000 gallons of water saved

61,000 KWh saved

$114,000 in utility savings 

25 partners across 6 counties help 
drive this initiative!



Platform 
Highlights

Á Nearly 100 household 
actions, Eng/Sp 

Á Robust carbon calculator

Á Local- and household-
specific metrics 

Á Immediate feedback about 
savings while connecting 
with others

Á Upcoming events and 
learning opportunities 

ÁMatches residents to rebates



Join the platform

ÁSelect your County on the 
landing page: 
resilientcentralcoast.org

ÁEnter email, city & household 
name

ÁComplete profile survey 
(anytime)



How to find a good
HVAC contractor
And how to work with them to get 

the best results

electrifynow.net                  



Go Electric! - benefits for homeowners

Lower energy bills

Cleaner indoor air

More comfort

Increased safety

Lower air pollution and carbon pollution



Electricity
3-6 Tons CO2e/yr

Gas Water Heater
1ï3 Tons CO2e/yr

Gas Furnace
4ï8 Tons CO2e/yr

Gas Car
4ï8 Tons CO2e/yr



Why HVAC contractors?

Every home is unique

Heat pumps come in lots of variations

Not all contractors are experienced and enthusiastic about heat pumps

A good contractor will ensure you get the best solution for your home

Today:

How to find qualified installers

What to expect them to do

How to compare quotes



Heat Pump Components

Indoor Air Handler
Size, Capacity, 

Staged vs Variable Speed Fan, 
Optional Heat Strips

Ductless Components
High wall, 
Low wall, 
Cassettes 

Outdoor Unit
Efficiency, Size, Noise, Capacity, 

Staged vs Variable Speed, 
Temperature Operating Range

Lots of variablesé



Heating versus Cooling Optimization

HVAC systems spend most of 
the time heating 

Heating Dominated Areas

HVAC systems spend most of 
the time cooling 

Cooling Dominated Areas



Get quotes from 3 contractors

USA:   homes.rewiringamerica.orgCalifornia:  switchison.org



Get quotes from 3 contractors

Website should promote HP benefitsAuthorized Dealers



Insulation

Ducts

Windows and Doors

Electrical Panel Capacity and Space for New Circuits

Current HVAC system

Expect them to evaluate your home



Tell them about your future plans

Heat Pump Water 

Heater

Induction 

Range/

Cooktop

Electric 

Fireplace, 

HP Dryer

Electric 

Vehicle

You might be able to save money by combining electrical work



Ask lots of questions
Get written answers so you can compare quotes

Where will the external 

unit be placed? 

How noisy is it in 

decibels?

Will it have a 

4ò air filter?

What is the coldest 

temperature the system 

will operate in? Will it 

need back-up electric 

heat?

Avoid gas backup

Mimimize electric 

backup

What are the efficiency 

ratings for the system?

HSPF2

Heating Seasonal 

Performance Factor  
8.1+

SEER2

Seasonal Energy 

Efficiency Ratio 
(cooling) 15.2+

Will this system qualify 

for IRA tax credits and 

other incentives?

Do you offer financing?

California Incentives

Federal Incentives

Could the Heat Pump 

be installed without 

upgrading my panel?

The Watt Diet

100 Amps



Ask to see a load calculation
Make sure they did oneé.



Compare Quotes

Cost:
Total Install Cost

- Incentives

- Promotions

- Federal Tax Credits

Total

Contractor A
$21,406

- $2,000

- $2,500

- $2,000

$15,906

Contractor B
$21,502

- $1,000

- $1,600

- $2,000

$16,902

Contractor C
$23,505

- $1,000

- $3,000

- $2,000

$17,505

System 

Performance:

HSPF 2

SEER 2

Max Decibels

9.5

15.5

65

10

16

68

8.5

16

73

Load Calc Results
Max Heating Load (BTUs)

Max Cooling Load (BTUs)

34,000 BTU

17,500 BTU

42,000 BTU

20,000 BTU

Did Not Provide

Did Not Provide

System Size/Capacity
Max Capacity (BTUs)

Size (1 ton = 12,000BTUs)
36,000 BTU

3 Ton

36,000 BTU

3 Ton

Heat Strips

48,000 BTU

4 Ton



Resources



ELECTRIFICATION 
PLANNING
Decisions for successful heat 
pump projects

PRESENTED BY LARRY WATERS



Electrify My Home ɀ Electrification Pioneers

Our Mission: 

To provide the most efficient cost-
effective electrification solutions to 
California homeowners, to practice 
good stewardship of the electrical 
panel, and to train and influence other 
contractors to do the same. 

Confidential ς do not duplicate or distribute without written permission from Electrify My Home LLC



ORDER OF 
OPERATIONS

Essential planning steps to consider for a 
successful electrification journey



Start With The End In Sight! 
Chart a Course & Plan Your Budget
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TIMELINE: ?ĲĦЮШћΞΠ          ?ĲĦЮШќΞΠ            [ĲĤЮШћΞΡ            sƨŰЮШћΞΡ            sƨŰЮШћΞΡ             sƨŰЮШћΞΡ            ŸƻЮШћΞΡ           sċŰЮШќΞΣ             sċŰЮШќΞΣШШШШШШШШШШШШШ
COST:           $250           $2,800          $19,500          $7,800          $19,150         $5,300          $18,300     $2,750            $850               

Confidential т do not duplicate or distribute without written permission from Electrify My Home 
LLC



#1 - Fix Safety Issues
(Part 1)

Carbon Monoxide, Gas 
Leaks, Pressure 
Problems
Identify т BPI Analyst
May impact your 
electrification plan 

Confidential т do not duplicate or distribute without written permission from Electrify My Home 
LLC



#1 - Fix Safety Issues
(Part 2)

Asbestos
Mold/Organic Growth
Rodents
Wiring Hazards
Ventilation Issues

Confidential т do not duplicate or distribute without written permission from Electrify My Home 
LLC



#2 ς Electrical Panel Assessment

Important Questions To Ask: 

ìőċƣќƚШƣőĲШŔŰĦŸůŔŰŊШƚĲƖƻŔĦĲе 
How big is your main panel? 
How old is your panel? 
Evidence of burning/arcing? 
Is there space (physical & capacity)? 
Do you have subpanels?

Outcomes of This Exercise: 
Planned panel upgrade
Additional attention to efficiency to minimize loads

Confidential т do not duplicate or distribute without written permission from Electrify My Home 
LLC



#4 ς Address Your Ductwork
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7ÈÙ !ÒÅÎȭÔ 3ÙÓÔÅÍÓ %ÆÆÉÃÉÅÎÔȩ $)342)"54)/.ȟ ./4 3%%2Ȧ

Very low air flow

Duct leaks: 30% on old systems

Duct conductive losses

Size always matters (equipment

 size, duct size, grille size, etc.)

Air delivery problems

Not enough air

Not enough air speed

Air blowing on occupants

Confidential ς do not duplicate or distribute without written permission from Electrify My Home LLC



Confidential т do not duplicate or distribute without written permission from Electrify My Home 
LLC

#5 ɀ )ÍÐÒÏÖÅ 9ÏÕÒ Ȱ%ÎÖÅÌÏÐÅȱ ɉ!ÉÒ 3ÅÁÌÉÎÇ Ǫ )ÎÓÕÌÁÔÉÏÎɊ



 

Buried Ducts (when in attic)

#5 ɀ )ÍÐÒÏÖÅ 9ÏÕÒ Ȱ%ÎÖÅÌÏÐÅȱ ɉ!ÉÒ 3ÅÁÌÉÎÇ Ǫ )ÎÓÕÌÁÔÉÏÎɊ
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#6 ɀ Perform an HVAC Load Calculation

Confidential т do not duplicate or distribute without written permission from Electrify My Home LLC



4ÒÙÉÎÇ ÔÏ Ȱ0ÌÕÇ Ǫ 0ÌÁÙȱ (ÅÁÔ 0ÕÍÐÓ #ÁÎ ÂÅ $ÉÓÁÓÔÒÏÕÓ
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Things we must keep in mind:

Velocity

Low temps

Air blowing on occupants

Sizing

Panel Planning

Educating customers

Wrong registers

Confidential ς do not duplicate or distribute without written permission from Electrify My Home LLC



Confidential т do not duplicate or distribute without written permission from Electrify My Home 
LLC

Good 
Workmanship 
Saves Money 
In the Long 
Run
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Confidential т do not duplicate or distribute without written permission from Electrify My Home LLC



Ȱ2ÉÇÈÔ ÓÉÚÅÄȱ (ÅÁÔ 0ÕÍÐÓ "ÒÉÎÇ ")' "ÅÎÅÆÉÔÓ

1) Better Comfort

2) Quiet

3) Enviro. Friendly

4) Safer

5) Indoor Air Quality
38

Confidential т do not duplicate or distribute without written permission from Electrify My Home LLC



Questions?
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Larry Waters | 707-840-3411
electrifymyhome.com| info@electrifymyhome.com

Stay in Touch!

Confidential т do not duplicate or distribute without written permission from Electrify My Home LLC

http://www.electrifymyhome.com/
mailto:larry.waters@electrifymyhome.com


Incentives, Rebates & 
CreditsStacking Home Electrification Funding 
on the Central Coast

December 11, 2024 | Lori La Riva



Tri -County Regional 

Energy Network

3C-REN is a collaboration 

between the tri-counties

Our programs reduce energy 

use for a more sustainable, 

equitable and economically 

vibrant Central Coast 

Our free services are funded via 

the CPUC, bringing ratepayer 

dollars back to the region



Our Services

TrainingIncentives Technical Assistance

3c-ren.org/for -residents

3c-ren.org/multifamily

3c-ren.org/commercial

3c-ren.org/events

3c-ren.org/building

3c-ren.org/code 

3c-ren.org/agriculture

3c-ren.org/assurance

Contractors can enroll at 

3c-ren.org/contractors

View past trainings at 

3c-ren.org/on -demand



Stacking Incentives & Rebates


